How to Submit:

For complete submission guidelines see the PMI p " PrOjQCt
Manitoba website:
https://pmimanitoba.org/project-of-the-year-poy Management
Events - Project of the Year x |nStItUte o
h‘ Manitoba
Or send an email with your questions to:

And the winner of the 2025

e Information Session: Tue, October 29, 2024 ProjeCt Of the Year iS s

KEY Dates

o Submission Deadline: Fri, December 13, 2024

e Videotaping Date: TBD (January - February 2025) (I .
nsert Your Project Name Here)
e Announcement of Winner/Runner-up(s): will be
announced at the 2025 Project of the Year Awards
Banquet (TBD - Spring 2025)

e Project of the Year Winner: opportunity to present
your winning project at a fall 2025 Chapter Meeting



PMI Manitoba is proud to recognize, honour and publicize the
successful completion of projects in Manitoba whose team
members have demonstrated superior performance in the
application of project management principles and techniques.

Why should you submit?
The benefits to the organizations which apply for the POY:

e Exposure and recognition for your project and
organization, both within your organization and
externally, by a respected professional organization

e Opportunity to make a monetary donation to the charity
of your choice on behalf of the chapter and your
organization

e Publicity and coverage of event by local media, social
media and PMI Global Newsletter

e A great way to thank your team for a job well done
A great way to celebrate project success

Opportunity to advance the Project Management
profession in the province

No fee to submit your entry

Looks good on your resume or RFP responses
Takes your career to the next level

Free passes for the awards gala

Awards — all project submissions will be recognized at a

gala event and receive an award

e Winning team receive:

o A $1,500 donation on behalf of your organization to
the charity of your choice

o 1 one-day PMI Manitoba Conference/Workshop pass
(Approximate value $500)

o Project of the Year trophy and POY merchandise

15t Runner-up will receive:

o A $1,000 donation on behalf of your organization to
the charity of your choice

o Project of the Year runner-up trophy and POY
merchandise

Eligibility
All project types, sizes, duration and sectors are encouraged to

submit:
e Projects are largely “Made in Manitoba”

e The project was essentially completed in 2024 and
accepted as complete by the Owner/Client prior to
nomination

e The Owner/Client must approve disclosure of appropriate
project information

e All professional associations are invited to encourage
participation
e PMI affiliation is not necessary

Evaluation Criteria
e Met or exceeded Owner/Client’s needs as evidenced by
a letter from the Owner/Client

e Demonstrated effective application of the principles set
forth in A Guide to the Project Management Body of
Knowledge (PMBOK® Guide)

Past Winners

2024 - Ready-to-Move Child Care Project — Manitoba Education and Early
Childhood Learning

2023 - SAP S/4HANA Conversion Project - Shared Health

2022 - Workforce Management Project - Shared Health and Online Business

2021 - Southwest Transitway — Stage 2 and Pembina Highway Underpass Project
- The City of Winnipeg and Dillon Consulting Limited

2020 - Rate System Implementation Project - the Workers Compensation Board of
Manitoba

2019 - Celero ITSM Project Phase | — Celero

2018 - P25 Radio Project - City of Winnipeg: Corporate Support Services, Winnipeg

Police Service, and Winnipeg Fire Paramedic Service

2017 - 737 MAX Acoustic Inner Barrel (AIB) Program — Boeing Canada Winnipeg

2016 - Strategic Systems Renewal Release 1 — The Wawanesa Mutual Insurance
Company

2015 - Optimal Project — Workers Compensation Board of Manitoba

2014 - Provincial Admission, Discharge & Transfer Project — Manitoba eHealth /
Online Business Systems

2013 - NPA431 Overlay Project— MTS Allstream / InScope Project Management

2012 - Chief Peguis Trail Extension - DBF2 Ltd / City of Winnipeg

2011 - OPAL - Faculty of Medicine - U of M / Online
Business Systems

2010 - eroWORKS - Steinbach Credit Union

2009 - Farmer Procurement & Payment Services -
Canadian Wheat Board / Online Business Systems



