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A Fictional Company: Workshop Scenario

To help picture the AllStarTeams Workshop experience, we’re introducing a fictitious company

Lion Software LLC – and their core IT personnel – Team Lion
Welcome to their Journey of Self-Discovery!

Visualize: The scenario illustrates how the Workshop enhances individual and team development in a 
real-world context.

Specify: The scenario includes realistic personas, with rich backstories, showcasing their professional
challenges and growth goals.

Simplify: The scenario unpacks the multi-layered Workshop process; from self- assessment to team
practice and organizational development.



ARealMarket

• Zoo management software is becoming an
integral part of a growing global ecosystem,
with the market expected to expand
significantly by 2030.

• Accredited zoos attract over 200 million 
visitors each year. In 2018, AZA- accredited
U.S. zoos contributed $22.5 billion to the
economy.

• Using software can enhance both 
efficiency and revenue, as 
demonstrated by Cincinnati Zoo’s
$350,000 revenue increase.
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Revenue: $25-30M annually

Clients: Over 100 global zoos and aquariums (e.g., like 
Cincinnati Zoo, Shedd Aquarium)

Employees: 250

Product: Zoo management software that enhances animal care 
and visitor engagement

Client Impact: 15-20% operational efficiency boost and 
increased revenue

Growth: 15% projected revenue increase by 2030

Headquarters: San Diego, California

Ownership: Privately held by founder-led management team
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Lion Software LLC
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Team Lion

Team Lion faces new challenges in communication and collaboration due to:

> Increased Complexity: As the company grows, higher project demands strain communication.

> New Strategic Shifts: Expanding into new markets requires team adaptation, creating misalignment.

> External Pressures: Growing client expectations are adding new stress points for the team.

Aliyah Amin,
Admin Support

Sam Humphries,
VP IT

Maria Garcia,
HR Director

Jose Tembe,
IT Manager



Sam Humphries 
– VP of IT
Sam Humphries is a seasoned IT professional with a unique 
blend of technical and managerial expertise, perfectly suited 
for her role as VP of IT at Lion Software LLC. Originally from 
South Africa, Sam moved to the U.S. as a child, where she 
cultivated a passion for animals and technology. Starting her 
career in veterinary studies, she transitioned to IT project 
management, a move that allowed her to marry her love for 
animals with her technical acumen. Sam's deep understanding 
of zoo operations and her drive to create impactful software 
solutions make her a credible leader in this specialized 
industry.

As a single parent to two active teenagers, Sam is adept at 
balancing a demanding career with family responsibilities. She 
is highly involved in her children's sports activities, 
demonstrating her ability to manage both personal and 
professional commitments effectively. Sam aspires to advance 
into higher management while staying connected to the 
industry she loves.
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Maria Garcia –
HR Director

Maria Garcia, with over a decade of experience at Lion 
Software LLC, is the backbone of the company's human 
resources operations. Her expertise in organizational 
development and talent management has been pivotal 
in building a strong and cohesive team. Maria's 
empathetic leadership style and dedication to fostering a 
positive workplace culture align seamlessly with the 
company's mission, making her a vital part of the 
organization's success.

A native of Texas and a mother of three, Maria is deeply 
committed to both her family and her community. She 
spends her free time volunteering at local animal 
shelters, reflecting her passion for both people and 
animals. This personal connection to the company's 
values enhances her role in aligning HR strategies with 
Lion Software LLC's goals.
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Aliyah Amin –
Admin Coordinator
Aliyah Amin, the youngest member of the core team, 
brings fresh energy and exceptional organizational skills 
to her role as Admin Coordinator. With a background in 
business administration, Aliyah is responsible for 
ensuring the smooth day-to-day operations of the IT 
department. Her keen eye for detail and proactive 
approach make her an essential support system for the 
entire team.

Originally from Chicago, Aliyah enjoys exploring new 
cuisines and traveling in her free time. She is passionate 
about environmental conservation, a value that aligns 
closely with Lion Software LLC's mission. Aliyah's role, 
though behind the scenes, is crucial to the team's 
overall efficiency and success.
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Jose Tembe is a tech-savvy IT Manager who leads the 
technical team at Lion Software LLC. Originally from 
Mozambique, Jose moved to the U.S. to pursue his degree
in computer science. His innovative approach to software
development and strong project management skills have
made him a key asset to the company. Jose's passion for
using technology to improve zoo operations and animal
care perfectly complements the company's mission.

Outside of work, Jose is an avid gamer and a coding 
enthusiast. He also actively advocates for diversity in the 
tech industry, mentoring young professionals in his 
community. His international background and commitment
to innovation and problem-solving make him an
indispensable member of the team.
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AllStarTeams System Overview

The workshop uses AI to help participants uncover their unique stories and 
enhance self-directed agency. It generates curated self-reports that are both 
practical and future-focused, integrating the layered exercises completed 
individually and as a team.
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Georgia Evens, PMP, MBA is a 
seasoned consultant and 
coach, has been engaged by 
Maria Garcia to work with 
Team Lion.

Maria has worked with 
Georgia in the past and was 
highly impressed.

Meet Team Facilitator



Workshop Module I: Foundations - 3 hours

Team members meet their Facilitator - Georgia Evans PMP, MBA

o Review Workshop Process and Goals.
o Participants complete

Self-Assessment
PowerPoint Deck Exercises

o Team starts and ends together
o Georgia is online in support throughout
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Workshop Delivery via Cloud-Based Whiteboards
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Jose Tembe –
IT Manager

Meet Our Persona Guide 
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Completes Workshop Platform Onboarding

1. Name, Role, Company, Photo

2. Complete Self-Assessment

o Generate Star Report

o Generate Star Card

3. Access Whiteboard Exercises
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Complete Strengths-Based Self-Assessment

o Drag and Drop Interface

o Scenario Questions

o Most Like - Least Like Me

o Tie Required : 25 minutes
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Access Your Whiteboard Exercises
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Every individual is whole, unique, and 
multidimensional with diverse strengths, known 
and hidden, as illustrated by our contemporary 
take on Da Vinci’s classic illustration.

Self-Awareness for Professional Growth

Self-awareness is understanding your purpose, 
strengths, values, and boundaries to reach full 
potential, foster growth, align actions, and 
support continuous development.
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Workshop Module II:  Team Practice - 3 hours

Orientation
o Team members meet Facilitator – Georgia 

Evans, PMBA, PMP,  for the second time.
o Review Workshop Process and Goals
o Complete Whiteboard Exercises together

Goals
o Appreciate your diverse strengths
o Identify your shared flow state
o Harness both for optimal performance
o Envision your future growth pathways
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Lion Team Whiteboard Exercises
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Sam’s take-aways
My vision for the next 2-3 years is to focus on 
my personal and professional growth by honing 
leadership skills, staying current with 
technological advancements, and enhancing 
strategic planning and execution. This will 
enable my growth and significantly contribute 
to my organization’s success.

 

Sam Humphries' Holistic Professional Profile 

Overview 

Sam Humphries is a detail-oriented and strategic thinker who 
sees himself as a vital contributor to the success of any team. 
His primary strengths include Planning and Thinking, which he 
uses to ensure projects are completed with precision and 
efficiency. Sam values organization and reliability, making him a 
dependable team member. 

Self-Perception and Strengths 

• Strength 1: Planning - Sam is meticulous and 
methodical, always ensuring that every aspect of a 
project is carefully considered and organized. 

• Strength 2: Thinking - His analytical abilities allow him to approach problems with logic 
and clear reasoning, making him an asset in strategic discussions. 

• Strength 3: Feeling - Sam values relationships and works hard to create a harmonious 
work environment. 

• Strength 4: Acting - While less dominant, Sam's ability to take decisive action when 
needed helps to keep projects moving forward. 

• Strength 5: Imagining - Sam uses his imagination to innovate within his structured 
framework, finding creative solutions to complex problems. 

Aspirations and Values 

Sam aspires to continue growing as a leader in his field, with a focus on ethical decision-making 
and long-term impact. His values of organization, dependability, and integrity guide his work. 

Unique Qualities 

Sam’s unique ability to balance strategic thinking with detailed planning makes him particularly 
effective in roles that require both foresight and careful execution. 

Recommendations for Future Growth 

Sam is encouraged to continue developing his leadership skills, particularly in cross-functional 
team settings. Engaging in activities that require quick decision-making and adaptability will help 
him enhance his Acting strength, making him even more versatile. 

https://allstarteams.com/ 

 

Unique Qualities
Sam’s unique ability to balance strategic 
thinking with detailed planning makes her 
particularly effective in roles that require 
both foresight and careful execution.

Recommendations
Sam is encouraged to continue developing 
her leadership skills, particularly in cross-
functional team settings. Engaging in 
activities that require quick decision-
making and adaptability will help her 
enhance a core strength, making her even 
more versatile.
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Maria’s take-aways

 

Maria Garcia Holistic Professional Profile 

Overview 

Maria Garcia views herself as an organized and reliable 
professional who excels in planning and execution. Her 
strengths in Planning and Thinking enable her to approach her 
work with a high degree of precision and efficiency. 

Self-Perception and Strengths 

• Strength 1: Planning - Maria is thorough and 
methodical, always ensuring that tasks are completed 
efficiently and on time. 

• Strength 2: Thinking - Her analytical mindset allows her 
to solve problems effectively, making her a key player in 
strategic initiatives. 

• Strength 3: Feeling - Maria values collaboration and strives to create a supportive work 
environment. 

• Strength 4: Acting - Although her Acting strength is less pronounced, Maria is capable of 
taking decisive action when necessary. 

• Strength 5: Imagining - Her imagination supports her in finding innovative solutions 
within her structured approach. 

Aspirations and Values 

Maria aspires to continue growing in roles that require a high level of organization and strategic 
thinking. Her core values include dependability, efficiency, and collaboration. 

Unique Qualities 

Maria’s unique blend of planning and analytical skills, coupled with her commitment to 
teamwork, makes her an invaluable asset in any project. 

Recommendations for Future Growth 

Maria should consider opportunities that challenge her to take on more leadership roles, 
particularly those that require quick decision-making and adaptability. Expanding her skill set in 
these areas will complement her existing strengths. 

https://allstarteams.com/ 

 

My vision is to create a harmonious and 
efficient environment where every decision is 
driven by thoughtful analysis and genuine care 
for others, ensuring consistent and dependable 
outcomes that contribute to the well-being and 
success of the community.

Unique Qualities
Maria’s unique blend of planning and analytical 
skills, coupled with her commitment to 
teamwork, makes her an invaluable asset in 
any project.

Recommendations
Maria should consider opportunities that 
challenge her to take on more leadership roles, 
particularly those that require quick decision-
making and adaptability. Expanding her skill set 
in these areas will complement her existing 
strengths.
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Aliyah’s take-aways

 

Aliyah Amin Holistic Professional Profile 

Overview: 

Aliyah Amin sees herself as an energetic and action-oriented 
professional, always ready to take on new challenges. Her 
primary strengths in Acting and Feeling make her a dynamic and 
empathetic leader. 

Self-Perception and Strengths 

• Strength 1: Acting - Aliyah is adventurous and proactive, 
always looking for ways to push boundaries and achieve 
results. 

• Strength 2: Feeling - Her empathy and compassion allow 
her to connect deeply with others, making her an 
effective leader and team player. 

• Strength 3: Thinking - Aliyah’s strategic thinking enables her to approach problems with a 
clear and logical mindset. 

• Strength 4: Planning - She is organized and reliable, though her strengths in action and 
emotion take precedence. 

• Strength 5: Imagining - Aliyah’s imagination drives her creativity and innovation, helping 
her to develop unique solutions. 

Aspirations and Values 

Aliyah aspires to lead in environments that value innovation and action. Her core values include 
adventure, flexibility, and compassion, which guide her approach to both work and life. 

Unique Qualities 

Aliyah’s ability to blend action-oriented leadership with empathy and strategic thinking makes 
her a unique and powerful force within any team. 

Recommendations for Future Growth 

Aliyah should focus on further developing her planning skills to enhance her ability to execute 
complex projects effectively. Engaging in leadership roles that require balancing action with 
strategic planning will help her to maximize her potential. 

https://allstarteams.com/ 

 
 

My vision is to create a harmonious and 
efficient environment where every decision is driven 
by thoughtful analysis and genuine care for others, 
ensuring consistent and dependable outcomes that 
contribute to the well-being and success of the 
community.

Unique Qualities
Aliyah’s ability to blend action-oriented leadership 
with empathy and strategic thinking makes her a 
unique and powerful force within any team.

Recommendations 
Aliyah should focus on further developing her 
planning skills to enhance her ability to execute 
complex projects effectively. Engaging in leadership 
roles that require balancing action with strategic 
planning will help her to maximize her potential.
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Jose’s take-aways

 

Jose Tembe Holistic Professional Profile 

Overview 

Jose Tembe sees himself as a compassionate and collaborative 
professional, driven by a deep sense of purpose and a desire to 
make meaningful contributions. His strengths lie in Feeling and 
Acting, making him both empathetic and action-oriented. 

Self-Perception and Strengths 

• Strength 1: Feeling - Jose is highly attuned to the 
emotions and needs of others, fostering a supportive and 
inclusive environment. 

• Strength 2: Acting - He is proactive and energetic, always 
ready to take the initiative and push forward. 

• Strength 3: Thinking - Jose’s logical and strategic thinking complements his emotional 
intelligence, allowing him to make well-rounded decisions. 

• Strength 4: Planning - He is organized and reliable, though he places greater emphasis on 
interpersonal connections. 

• Strength 5: Imagining - Jose’s imagination fuels his desire to innovate and create 
solutions that benefit others. 

Aspirations and Values 

Jose aspires to lead teams that prioritize compassion and integrity. His values of empathy, 
collaboration, and honesty are central to his approach to work. 

Unique Qualities 

Jose’s ability to combine emotional intelligence with action-oriented leadership makes him a 
unique and valuable team member, capable of driving both people and projects forward. 

Recommendations for Future Growth 

Jose should focus on further developing his strategic thinking and planning skills, which will 
enhance his ability to lead complex projects. Engaging in roles that require balancing empathy 
with assertiveness will also help him grow. 

https://allstarteams.com/ 

 
 

My vision is to lead with empathy and 
innovation, transforming technology into a force 
for global good. By harmonizing diverse 
perspectives and driving meaningful change, I 
aim to create a world where collaboration and 
creativity thrive, enabling teams to reach new 
heights of excellence.

Unique Qualities
Jose’s ability to combine emotional intelligence 
with action-oriented leadership makes him a 
unique and valuable team member, capable of 
driving both people and projects forward.

Recommendations
Jose should focus on further developing his 
strategic thinking and planning skills, which will 
enhance his ability to lead complex projects. 
Engaging in roles that require balancing empathy 
with assertiveness will also help him grow.
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Relevant Insights
• Action-Oriented: Team Lion thrives on action and is highly motivated 

by immediate results and challenges.
• Empathy and Collaboration: The team’s strong interpersonal 

connections foster a positive and productive work environment.
• Innovation: Their ability to think creatively and develop innovative 

solutions is a significant asset.

Recommendations for Future Growth
Team Lion should focus on enhancing their planning capabilities to 
ensure that their actions are always aligned with long-term goals. 
Engaging in strategic planning exercises and setting clear milestones will 
help them maintain focus and achieve sustainable success.

 

Team Lion Report 

 

Overview 

Team Lion is a dynamic group characterized by their action-oriented approach and strong 
interpersonal connections. This report highlights the team’s strengths, dynamics, and areas for 
growth, providing actionable insights to optimize their performance. 

Team Dynamics and Strengths 

Team Lion’s primary strengths include Acting and Feeling, making them a proactive and 
empathetic team capable of driving results while maintaining strong interpersonal relationships. 

• Strength 1: Acting - The team excels in taking decisive action and executing plans 
efficiently. 

• Strength 2: Feeling - Their strong sense of empathy and collaboration ensures a 
supportive and inclusive work environment. 

• Strength 3: Thinking - The team’s strategic thinking allows them to approach challenges 
with a clear and logical mindset. 

• Strength 4: Planning - Team Lion is organized and reliable, though their action-oriented 
nature often takes precedence. 

• Strength 5: Imagining - Their creativity and innovation are key drivers of their success, 
allowing them to develop unique solutions to complex problems. 

Relevant Insights 

• Action-Oriented: Team Lion thrives on action and is highly motivated by immediate 
results and challenges. 

• Empathy and Collaboration: The team’s strong interpersonal connections foster a 
positive and productive work environment. 

• Innovation: Their ability to think creatively and develop innovative solutions is a 
significant asset. 

Recommendations for Future Growth 

Team Lion should focus on enhancing their planning capabilities to ensure that their actions are 
always aligned with long-term goals. Engaging in strategic planning exercises and setting clear 
milestones will help them maintain focus and achieve sustainable success. 

https://allstarteams.com/ 

 

Team Lion: Holistic Report
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Initial Challenges: Increasing complexity, shifting strategic goals, and rising 
client demands created strain on communication, alignment, and resilience.

Growth Mode: Through the workshop, Team Lion enhanced communication, 
aligned individual strengths with goals, and improved collaboration.

Results: Clearer roles, improved strategic focus, and stronger cohesion.

Future Ready: Equipped with hands-on experience and insights to thrive and 
innovate under growing demands.

Team lion workshop outcomes
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Individual Growth Plan - ongoing

Opportunity for
ongoing self-directed
review, reflection, and
pathway planning. Ideal 
for coaching support
and manager reviews.
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When organizations empower employees their talent pool is optimized by magnitudes.

Strengths-Based Talent MapTeam Lion

Organization Strengths-Based Talent Map - ongoing
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The beauty of this new
Workshop Demo Resource
is that we can zoom into
any detail on any individual 
or team exercise, any
stage.

The full picture

Link
https://app.mural.co/t/teamprel
ude0846/m/teamprelude0846/1
725382883786/3dea88c3d4466
7bd77a9c82530596bd08704e91
4?sender=ua9824e7f46ca00533
6059760
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Workshop Methodology 



Research-driven, science-based methodology  

PSYCHOLOGICAL MODELS EMPIRICAL FINDINGS TEAM LION

IMAGE SHIFTING
Drs Kenneth & Elise Boulding,
University of Colorado

• People’s behaviors are shaped by their 
self-image. Shifting this image can 
catalyze behavioral change.

Module I: Personal images of strengths are 
created to enhance self-awareness and set 
the stage for team growth.

STRENGTHS TO FLOW
Dr. M. Csikszentmihalyi, University 
of Chicago / Dr. M. Seligman, 
University of Pennsylvania

• Optimal performance is achieved when 
individuals leverage strengths to enter a 
flow state.

Participants identify core strengths via self-
assessment to recognize what drives their 
flow.

FUTURE SELF-CONTINUITY 
Dr. Hal Hershfield, UCLA Anderson 
School of Management

• A strong connection to one’s future self 
leads to higher life satisfaction and 
positive outcomes.

Module II: Team members envision their 
future self, aligning personal goals with the 
team’s success.

HELIOTROPIC EFFECT
Dr. David Cooperrider, Case Western 
University

• People and teams grow toward positive 
futures they envision together.

The team collaborates to harness strengths 
and collectively envision a positive, shared 
future.

This methodology uniquely integrates four psychological models into a unified, holistic, 
and transformative experience, driving both individual and team growth.

42



HOLISTIC FRAMEWORK
Use this guide to leverage your strengths in enhancing power skills.
Regular reflection on these points will help you lead effectively, foster
team success, and achieve project outcomes.

Strengths-Based Power Skills Alignment
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"Real Life ” Workshop Testimonials

“Such a quick and effective way to raise self-awareness and accelerate team trust! I
believe the AllStarTeams experience will become a common best practice for any high
performing, distributed organization.”
Mark Tippin , Director, Strategic Next Practices, MURAL

“As a German B2B marketplace for team and culture building, we’ve long searched for
a strengths-based resource - for ourselves and customers - that combines the right
amount of individual self-reflection and perspective with team identity and purpose—
complementary options for long-term impact.
AllStarTeams is great!”
Angelika Birk, Co-Founder & CEO dreamteam

“The emphasis on both individual and team dynamics makes AllStarTeams invaluable 
for creating cohesive, innovative, and resilient teams …Highly recommended.”
Cassio Reis, Director of Governance , PMI Manitoba Chapter



For more Workshop information:

https://allstarteams.com/contact/

"By understanding and leveraging one's strengths, a flow state can be achieved leading to 
optimal performance for individuals, teams, and organizations." 

Dr. Mihaly Csikszentmihalyi

“Just as plants of many varieties exhibit a tendency to grow in the direction of sunlight, there is a 
human tendency to evolve in the direction of positive anticipatory images of the future.”

Dr. David Cooperrider

https://allstarteams.com/contact/

